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CHAPTER 1 


Purpose of this Document 


The purpose of this document is to be a valuable reference to new Board Members or new Officers 
of the Society. 


It is recommended this document be updated every several years by the Board to reflect changes. 


This document can also be helpful in formulating action plans to improve the Society. 


CHAPTER 2 
History of the Society 


The impetus to start the Society was a speech given at a meeting of the Kiwanis Club of Pontiac in 
November 1924. This speech was a paper on Native American life, habits, and history of this region 
presented by Kiwanian Henry Mies. Mr. Mies was a collector and student of Native American relics 
and lore. 


In his speech, Mr. Mies pleaded for a means of preserving Native American artifacts for future 
generations to enjoy. 


The members of Kiwanis were so impressed with the paper that it resulted in the formation of a 
Livingston County Historical Society. The Society was established 12/11/1924, and the Federal ID# 
is 37-6045428. The first officers of the Society were elected in 1925. 


In 1936, the Society erected the stone monument to Chief Pontiac that sets on the southeast corner 
of the grounds of the old Livingston County Courthouse. After the 100 year Centennial celebration 
of Livingston County in 1937, the Society went dormant after 12 years of existence. 


In 1963, after being dormant for 26 years, the Society was revived by Mr. Tuesburg and Mr. Yost. 
The Society has remained active through 2019, or a span of 56 years. 


In December of 2015, the Society had the weather damaged Chief Pontiac memorial repaired. 


Over the years, three Pontiac homes have been placed under the care of the Society. These are the 
Jones house, the Yost house, and the Strevell house. Society artifacts are displayed in one room, 
21x20 feet, or 420 square feet, in the old Livingston County Courthouse. 


Society meetings are were typically held in the Pontiac City Council chambers in the 2010 to 2021 
era. Meetings were temporary suspended during the Covid pandemic that started in March of 2020. 
After the Covid crisis, meetings were moved to the Strevell House. 


Artifacts are currently stored in the basement of the City Council chambers. The artifact room is 
29x30.5, or 885 square feet. 


Current membership of the Society is 68 per the dues-paying list. 


The Society typically does not meet in the summer months (June, July, or August), or in January. 
Sometimes there is a combined November/December meeting on the 1st Thursday of December. 
This results in about 8 meetings per year. The meetings are typically one hour in length. A guest 
speaker usually speaks on a topic of historical interest. The guest speakers are often Society 
members. Attendance varies between 20 and 40 members. The Society pays for light refreshments 
after the meeting. 


Annual Cook-Out 


For many years, the Society has a cook-out for the May meeting where everyone brings food to 
share with the group. 


This annual cook-out used to be held at the Jones House, before the Strevell House was renovated. 
In recent years, the cook-out has been moved to the Strevell House. The Strevell house has adequate 
seating inside, and people can eat inside if it rains. 


Dale C. Maley purchased a barbecue grille in 2023 and donated it to the Society for charcoal 
cooking of hamburgers and hot dogs. The grille is stored in the 2nd story storage closet of the 
Strevell House. 


CHAPTER 3 
Society Goals 


Society Mission Statement 
We discover, collect, and preserve the natural, industrial, civil, military, political, social, 
educational, and religious history of Livingston County. 


Inherent Supporting Goals 
To support the mission statement, the Society must maintain an adequate number of members. The 
Society must also be financially sound. 


Historic Images 

The Society is currently using Archive.Org as the central repository to store and make historic 
images available to the public. This helps support the Society mission of preserving history and 
making it available to the public. 


CHAPTER 4 


Three Historic Homes 


The Jones House 


The house was built in 1857 by John Dehner, one of Pontiac’s early merchants. The Dehner Family 
lived in the home until 1879 when it was sold to the Camp Family. In 1883, it was then sold to 
Philip Arman. Henry C. Jones, the principle owner of the Pontiac Ice Company, purchased the 
house in 1899 and lived in it with his family for more than 50 years. The house was purchased in 
1957 by the Koehler Family and was converted into apartments. After a fire in 1975, the house was 
slated for demolition. It was saved from destruction by Reid Tombaugh and Francis Lehman and 
acquired by the Livingston County Historical Society through a grant from the Humiston Trust. 


This home was placed on the National Register of Historic Places on May 5, 1978. The house 
renovations were completed around 1984. Many of the items in the house were donated by 
Livingston County citizens. The Livingston County Historical Society owns this house at 314 E. 
Madison Street in Pontiac. 


In 2024, Dale C. Maley researched and wrote a book about the history of the Jones House titled The 
Story of the Jones House in Pontiac, Illinois. 


The Yost House 


The Catharine V. Yost Museum is an extraordinary site. Constructed before the turn of the 20th 
century, the house was owned and occupied by a single family for nearly 100 years. When the last 
member of the Yost family passed away, the house and everything in it was deeded to the City of 
Pontiac. 


The Yost House is a 3-story, wood-framed structure built for Z.F. Yost, a Pontiac attorney. Built in 
1898, this 5-bedroom, Queen Anne-style house rests on the north bank of the Vermilion River, 
providing a clear view of the river below. 


Visitors enjoy that same scenery today, filtered through the many trees and shrubs that offer a haven 
for visiting songbirds and waterfowl. The interior of the home remains today much as it was at the 
turn of the 20th century. Most of the furnishings are original to the home and many date back to the 
1850s. 


The City of Pontiac owns the Yost House at 298 West Water Street in Pontiac. The Historical 
Society and the City have an agreement in which the Society handles the tours and interior 
decoration of the house. The City of Pontiac takes care of the house maintenance and is reimbursed 
from the Yost Trust to offset the cost of repairs. 


The Yost House is not on the National Registry of Historic Places. It would likely qualify because 
of the important cultural center role the Yost family played in Pontiac history. 


Dale C. Maley researched and wrote a book about the Yost House history titled The Zoath Yost 
Family of Pontiac, Illinois. 


The Strevell House 


Abraham Lincoln visited Pontiac, Illinois, on five separate occasions. Lincoln visited Pontiac twice 
in 1840 and was the lawyer who represented William Popejoy on his lawsuits with Isaac Wilson. 
Lincoln was the lawyer in another Pontiac case with County Sheriff Blue in 1843. 


In 1855, Lincoln spent several nights in Pontiac after being rescued from a train stuck in a 
snowstorm. 


Lincoln's last visit to Pontiac was in January of 1860, when he gave a lecture at the Presbyterian 
Church. After the lecture, Lincoln spent many hours at the home of Jason Strevell before he caught 
his train to Bloomington. While at the Strevell house, Jason Strevell measured Lincoln's height and 
put a mark in the doorway at six feet four inches. 


Jason Strevell went on to serve in the Illinois State Legislature and Senate. He then moved to 
Montana and became a distinguished Judge. The adopted son of Jason Strevell became a very 
successful hardware store merchant in Ogden and Salt Lake City, Utah. 


The Strevell house in Pontiac has been fully restored by the Livingston County Historical Society 
and is open to the public for periodic tours. 


The Strevell House at 401 West Livingston Street in Pontiac was built circa 1854. It was accepted 
to the National Register of Historic Places in April of 2023. 


Dale C. Maley researched and wrote a book about the Strevell House history titled Abraham 
Lincoln and the Strevell Family of Pontiac, Illinois. 


Yard Maintenance 


For several years now, the City of Pontiac graciously mows the grass on the lawns of the three 
houses. The City also waters the plants at each house during the Summer months. 


The plants at the three houses are usually donated by Society members. Sometimes, the Society 
reimburses the City for new plants provided by the City. 


CHAPTER 5 
Artifact Storage and Management 


Artifacts donated to the Society are stored in the basement of Pontiac City Hall. A backlog of about 
4 years developed by 2023. Dale C. Maley sorted through every single item in the basement and 
created an Excel Spreadsheet with the inventory number assigned to each item. 


As of September 2024, there are about 600 items on the Excel inventory list. With Society Board 
approval, a decision was made to sell all of the guns, knives, and swords online using Bauer 


Auction Service in Mattoon, Illinois. Approximately $7,100 was netted from the sale with 3 items 
still scheduled to be sold. 


Marking these items as removed from the inventory list would reduce the holdings of the Society 
down to about 500 items. 


As the spreadsheet is updated, copies of the Excel file are emailed to all Board members so back-up 
copies of the file are available to all Board members. 


Items donated or on loan to any of the three historic homes, is not included on this inventory list. 
Items in the designated museum room in the old courthouse are also not included on this list. 


The two restrooms in the basement of Pontiac City Hall have been out of service for many years. 
You can use the restrooms in City Hall if they are open. There are also public restrooms across to 
the street to the south and they are open most days of the week. 


Archive.Org 


Many of the artifacts in the archives of the Society are very rare, and if they are paper-based, they 
fade and deteriorate over time. 


Dale C. Maley has been scanning in some of these rare documents into a computer file and then 
uploaded the tile to Archive.Org. As of September 2024, 216 different documents have been 
uploaded to Archive.Org and have an association linked to the following terms: Livingston County 
History Society, Pontiac, Illinois. 


These documents can be found by researchers using typical Google searches. They can be viewed 
and/or downloaded. 


Archive.Org is a massive non-profit that allows users to store documents for free. Hopefully, this 
organization will be around for many decades in the future so access to these items is preserved. 


Lock Box at the Bank of Pontiac in Pontiac, Illinois 


The Society maintains a lock box at this bank. Valuable documents like the original Society 
incorporation papers and house titles/deeds are stored in this box. 


As of September 2024, lock box keys are held by Barb Sear and Dale C. Maley. It is a good idea to 
have 2 people with access in the event something unexpected happens to a person. 


Returning Items to their City of Origin 


Many towns in Livingston County have a museum or another place where they can preserve and 
display local items. There are museums in Fairbury, Chenoa, and Cornell. The village of 
Chatsworth has a Bluebird Room on their Main Street where they display local history items. The 
contact as of 2024 for Chatsworth is the Mayor, Richard Runyon. 


The city of Dwight has a historical society and they preserve and display local items. 


The general philosophy of the Livingston County Historical society is that historical items should 
be preserved and displayed in their city of origin if possible. 


As items in our archive are identified as originating from one of the towns that does have a place to 
store it, the Board should vote on de-accessioning the item from our collection and give it to the 
local city group. This has been done several times in recent years for Chatsworth related items. 


Most of the items in the archive inventory are from Pontiac and other towns in Livingston County 
that do not have a way of preserving their items. There are very few items in our archives that came 
from towns that have such an organization. 


Most museums and Historical Societies follow this same general philosophy. The McLean County 
Museum, the Fort in Lexington, and Chatsworth have given items to the Livingston County 
Historical Society that originated or pertain to Livingston County. Many organizations went through 
their archives during the pandemic because they were closed for visitors and it was a good time to 
review their archival holdings. 


Chapter 6 


Web Site and Social Media 


The Society has had a web site since 2018 and the address is Livchs.Org. This name was chosen 
because there are Livingston Counties in 4 different states, and Livingston County Historical 
Society name was already taken. 


The web site is hosted by GoDaddy.com. The software for the web site is WordPress, which is 
probably the most popular software for creating and maintaining web pages. 


Because WordPress is so widely used, a user can search YouTube videos and likely find a video 
which explains how to do a task on the web site. 


There is an annual hosting fee and WordPress licensing fees which must be paid to GoDaddy.com. 
These fees have been paid for and donated to the Society by Dale C. Maley from 2018 through 
2024. 


The mailing address on the web site is 115 W. Howard St., Pontiac, IL, 61764 (the Society has a 
mail slot in the Pontiac City Hall Office and someone has to pick up the mail periodically). 


The phone number on the web site is 815-692-663, which is the personal land-line for Dale C. 
Maley. This phone has an answering machine on it and people often leave messages. 


The email contact on the web site is DaleMaley@Gmail.com which is the personal email for Dale 
C. Maley. It cost extra money to have a separate email system hosted by GoDaddy.com. 


As of September 2024, Dale C. Maley is the only one with a username and password that can access 
the web page. An additional user(s) should be added in the event something unexpected happens to 
Dale C. Maley 


Facebook Page for the Historical Society 


Also in about 2018, Dale C. Maley created a Facebook page for the Society. It is named the 
Livingston County Historical Society. As of September 2024, 818 people follow this page. 


In 2024, Ron Baker was added as a co-administrator of this page. It is a good idea to have a back-up 
person in the event something unexpected happens to Dale C. Maley 


Society meeting notices, Society News, and the tour schedules for the 3 historic homes is posted to 
this page by Dale C. Maley or other docents of the houses. 


Dale C. Maley usually creates these Facebook notices on his personal Facebook page. He then 
shares these notices with the Society page, the Days Gone by in Livingston County, Illinois page, 
the Fairbury, Illinois — Today, Long Ago and Somewhere in Between page, and sometimes with 
the Chatsworth page named Chatsworth Then and Now if appropriate. 


Facebook Page for the Jones House 

Docents for the Jones House maintain a Facebook page titled The Jones House Museum. 
Facebook Page for the Yost House 

Docents for the Yost House maintain a Facebook page titled Catharine V. Yost Museum. 
Facebook Page for the Strevell House 


There is currently no separate page for the Strevell House. Postings about the Strevell House are 
done on the Livingston County Historical Society facebook page. 


Email 


The primary system to communicate with all members is currently email. One member (Roger 
Kutzner) does not use email. He can be reached through U.S. mail at: 


Roger Kutzner 

P.O Box 142 

Flanagan, IL 61740 

Roger’s phone number is 815-796-2688 and he has an answering machine. 

The current email list does not have a member’s name associated with each email. It can be difficult 
to determine which person the email corresponds to. There are 83 people on the current list as of 
September 2024. 

Many members also do not use Facebook. 


YouTube Videos 


Several of the presentations made by Dale C. Maley to Society Meetings have been uploaded for 
free public access on YouTube. 


100" Anniversary Video 


In 2024, the Society contracted with Paul Garcia to make a short video about the Livingston County 
Historical Society. As of September 2024, over 19,000 people have viewed this video. 


A copy of this video can be viewed on Facebook using this link. 
Another copy is on YouTube and can be viewed using this link. 


The video is linked from the Society’s web page so people checking out the Society can also see the 
video. 


This video can be used to promote any future activities of the Historical Society. 


Chapter 7 


Current Officers and Board Members 


As of September 2024: 
Officers 
1. President Dale C. Maley 
2. Vice-President Ron Baker 
3. Treasurer Barb Sear 
4. Secretary Joyce Nagel 


Board Members 


Connie Kostelc 
Tom Ewing 

Dave Sullivan 
Marilyn Pritchard 
Amy Necheles 
Steve Walters 
Roger Kutzner 
Open 

Open 


CHNAARWNS 


Chapter 8 
Keys 


Lock box at Bank of Pontiac 

The President and the Treasurer have a key to this safety deposit box. 
Master Key Ring 

The President has a master key ring. Included on this ring are keys for: 
-Keys for the three historic houses 

-The basement door of Pontiac City Hall for the archive collection 
-Some keys for the old Courthouse museum room display cabinets 
Key to the Three Historic Homes 

The docents for these houses typically have keys to these homes. 


Keys to the Display Cabinets at the old Courthouse 


The person designated to maintain these exhibits has keys to all the display cabinets. 


Chapter 9 
Fundraising, Donations, and Grants 


Annual Ham & Bean Luncheon 


Until the worldwide Covid epidemic which started in March of 2020, the primarily 
fundraising activity for the Society was an annual Ham & Bean Luncheon in the Fall of 
each year. 


The last event was in the Fall of 2019. It was found that 14 to 20 Society members were 
needed to conduct the Ham & Bean Luncheon. That year we only had about 14 
volunteers and it was barely enough to properly conduct the event. 


We also found that for all the effort required, the Society only netted about $1,000 for the 
event. After the Covid pandemic ended, the Board decided to discontinue the event 
because of the large number of people required and the relatively low net proceeds. 


Grants 


In the time period of 2019 through 2024, Dale C. Maley has applied for grants several 
times. In a few cases, these grants were awarded. 


As of 2024, the known possible sources of grants are from the Enbridge Corporation and 
from the Illinois Humanities non-profit. Applications are submitted via their respective 
web sites. They usually ask for out Society founding date of 12/11/1924, and the our 
Federal ID# is 37-6045428. A W-4 for the Society must also be submitted. Both of these 
entities have made grants to the Society in the past. Applications for grants should 
continue to be made in future years. 


Donations from other Non-Profits 


A few years ago, the Society received a grant from the Yost Trust. Both the Yost Trust 
and the Humiston Trust are possible sources of future grants. 


Donations from Genealogical Searches Performed by the Society 


The Society receives emails from the website asking for help on genealogical searches. 
Dale C. Maley tries to help each person. Sometimes the requester will mail a check as a 
donation to the Society for the help they received. 


Book Sales 


Dale C. Maley donates copies of his books about the three historic houses to each house, 
so they can sell them to visitors. These sales proceeds are donated to the Society. 


Personal Donations 


The Society has received financial donations from several people over the last few years. 


CHAPTER 10 


Society Financial Trend 
The total cash value of the Society is shown below: 


“ee add Barb’s data when I get it, annual cash balance 


CHAPTER 11 


Membership Challenges 


All social clubs face the issue of replacing members that die or move away. The Society 
faces this same issue. 


Fairbury Echoes Museum 


This museum maintains a Board of Directors of about 12 people out of a population of 
3,800 or 0.32%. The only members are the Board of Directors. 


Livingston County Historical Society 


This group has a membership of 68 out of a Livingston County population of 35,518 
people or 0.19%. 


Facebook Interest in Local History 


The Fairbury history Facebook group has 2,200 members out of a population of 3,800 
people or 38%. 


The Pontiac/Livingston County Facebook group Days Gone by in Livingston County, 
Illinois has 5,200 members out of a Pontiac population of 11,809 people or 44%. 


The Facebook page for the Livingston County Historical Society has 818 followers. 


In both of these two Facebook groups, many of the members no longer live in their 
hometowns. Membership in these Facebook groups is free. No physical group meetings 
are held. These Facebook groups demonstrate a great deal of interest in local history with 
over 4,000 people viewing or participating in these pages. Very few of these people 
belong to the Society. 


Typically, only about 1% of the Facebook group members continuously post new 
material. For example, the Fairbury group has about 5 people, or 0.26%, who do over 
90% of the posting. It is a similar phenomenon with the Pontiac/Livingston County 
Facebook group. 


One would think there is a way to recruit some of these 4,000 people to join the 
Livingston County Historical Society. 


Livingston County Museums 


Three primary museums operate in the Livingston County area. These museums are 
located in Cornell, Fairbury, and Chenoa (actually in McLean County). At least one key 
person from each of these three museums already is a member of the LCHS. These three 
museums and the Society should work together to increase their museum attendance and 
increase membership to the Society. 


CHAPTER 12 


Financial Challenges 


All non-profits face the challenge of raising enough funds to cover annual operating 


expenses. 


Non-Profit Business Model 


There are many different possible financial models for non-profits. Some of these include: 


|; 


2. 


No real estate ownership. All income is from fund-raising or donations. 
Real estate ownership. All income is from fund-raising or donations. 


Real estate ownership. Part of the building is rented to a for-profit business. 
Rental income used to cover all building expenses. Also some fund-raising and 
donations. This model has worked for some 100+-year-old non-profits 
including the Fairbury Masonic Lodge, Fairbury I.0.0.F. (Odd Fellows) and 
Fairbury Echoes Museum. 


Real estate ownership. Switched from non-profit to the tax-supported 
organization. A supporting non-profit does fundraising and accepts donations. 
This is the model for the Fairbury Dominy Library and its supporting group, 
Friends of the Library. 


Real estate ownership. Income is from fund-raising, dues, and donations. Free 
1-room museum space from County, free meeting room from City, and free 
artifact storage space from City. This is the Society's current business model. 


Current Financial Assets as of November 2019 


$107,000 


$157,000 


Ed Meier estate 
CD's 
Proceeds from pictorial directory (was $12K, but using for expenses) 


Total Financial Assets 


Annual Income 


$650 Annual average dues income. 

$15/person, $25/family, $250 lifetime (15 have paid lifetime) 
$1,000 Annual ham & bean lunch (was discontinued after the Pandemic in 2020) 
$1,650 Total Annual Income 
Real Estate Assets 
$0 1 Museum display room in old Courthouse 
$0 1 meeting room from City of Pontiac 
$0 Artifact storage room, owned by the City of Pontiac. 
$0 Yost house, owned by City of Pontiac. 
$150,000 Jones House, owned by Society (DC Maley ballpark estimate) 
$150,000 Strevell House, owned by Society (DC Maley ballpark estimate) 
$300,000 Total Real Estate Assets 


Annual Operating Expenses 


Yost House (the Yost trust reimburses the City of Pontiac) 


$2,000 Jones House 

$2,000 Strevell House 

$0 

$4,000* Total Annual Operating Expenses 


*Note: This does not include any periodic large maintenance expenses like a new roof, 


new furnace, etc. 


Factoring in High Periodic Maintenance Expenses 


In a given 20 year period, a house will require a new roof at $12,000, a new 


heating/cooling system at $12,000, and interior/exterior painting at $10,000. This is a total 
20-year expense of $34,000. If we divide this by the 20 life period, the amortized annual 
expense is $34,000/20 years = $1,700 per year. The cost of replacing the Jones house roof 


was about $35,000, but it required some extraordinary repair work. 


Financial Life Expectancy of the Society in 2019 


The Society's cash consumption rate is: 


Income from Dues $ 600 
Income from Ham & Bean lunch 1,000 
Income from Donations -0- 

Jones House expenses -2,000 
Jones House amortized periodic expenses -1,700 
Strevell House expenses -2,000 
Strevell House amortized periodic expenses -1,700 
Cash Consumption rate $5,800 


The current projected economic life of the Society is our $157,000 in financial assets 
divided by $5,800 in cash consumption = 27 years. 


Update in 2024 


Note: We have had several grants and personal donations since 2019. If we assume we 
continue to get donations of of $5,000 annually: 


Income from Dues $ 600 
Income from Ham & Bean lunch NA 
Income from Donations $5,000 
Jones House expenses -2,000 
Jones House amortized periodic expenses -1,700 
Strevell House expenses -2,000 
Strevell House amortized periodic expenses -1,700 
Cash Consumption rate $1,800 


The current projected economic life of the Society is our $157,000 in financial assets 
divided by $1,800 in cash consumption = 87 years. 


Methods of Improving Financial Health of Society 


Some potential methods of improving the financial health of the society include: 


1. 


Transfer ownership of the Strevell house to the City of Pontiac. The Society 
would manage the house regarding artifacts and tours. This would reduce 
annual maintenance expenses by $3,700 annually, plus transfer the liability of 
any major repair costs (roof replacement, furnace replacement, etc.) to the 
City. This would change the economic life expectancy of the Society from 27 
to 75 years. 


Increase Society membership, thereby increasing annual dues income. 
-10 additional members = $150 annually 
-30 additional members = $450 annually 


Note: Increasing membership has a relatively small impact on the long-term 
financial health of the Society. 


Continue to receive annual funding from the Yost Trust. We received one 
grant of $4,000 which covers current annual cash operating expenses. We can 
continue to ask for additional funding. 


Increase fund-raising activities. The age demographic of the Society is an older 
one, so fund-raising activities requiring a lot of physical volunteer work is not 
an option. 


Increase annual donations by retired Caterpillar employees who are Society 
members. The Caterpillar Foundation will match a contribution to the Society 
up to $2,000 annually. Investigate to see if other members have matching 
contribution possibilities. 


Review and reduce current expenses. Insurance on the two houses is currently 
the largest single expense. Investigate lower insurance options. Consider 
selling weapons if they cause higher insurance rates. 


Increase annual donations by current Society members. Members may prefer 
this to additional participation in fund-raising activities. 


Develop a strategy for increasing estate donations. One option would be a 
brochure mailed to all Livingston County lawyers. Another is to remind 
members to mention the Society in their obituaries. 


CHAPTER 13 


Action Plan 


No specific action plan has been developed for the year 2025. Below is an example of an 
action plan we developed for the year 2019. 


2019 Society Goals 


l. 


2: 


Report goals and progress towards these goals at Board Meetings. 


Increase membership from 68 to 78 members in 2019. Try to enlist Facebook 
history members from Pontiac/Livingston County and Fairbury groups. Use 
newspapers and WJEZ to solicit members. Use a new Facebook group and 
website to attract new members. Provide membership forms in museum room 
in old Courthouse. 


Keep annual dues at their current levels. Increasing dues does relatively little 
in terms of over-all financial health. 


Conduct discussions with City of Pontiac on the feasibility of taking over 
ownership of Strevell house. If feasible, the Society Board must approve. 


Conduct a review of annual operating expenses and see if reductions are 
possible. Will review insurance cost in 2019. 


Increase financial life expectancy of the society from current 27 years to 75 
years. Modify calculation to included major house repairs. 


Conduct survey of Society members to better align goals with member needs. 
Modify goals per the survey results. See where members live, and determine if 
rotating meetings to different towns might increase membership. 


Ask Yost Trust for another year of funding of $4,000. 


Increase donations from current members including matching contributions 
from Caterpillar Foundation. 


10. Investigate how to increase estate donations. 


11. 


12. 


13. 


14. 


Talk with museums and libraries on how to provide an archive of historical 
images and documents. 


Ask families of members to list Society as place to make contributions in 
obituaries. 


Investigate some additional fund raisers including a fund-raiser where 
costumed actors [students] speak in the three houses of the Society. Also an ice 


cream social. 


Set a 2019 and 2020 goal for the Morris cabin. 


Chapter 14 


Bylaws 


Article I: 


Article II: 


Article MI: 


Article IV: 


Livingston County Historical Society 


Bylaws 


Name 


The name of this organization shall be the Livingston County Historical 
Society. 


Purpose 


The purpose of this Society shall be to discover, collect and preserve whatever 
relates to the natural, industrial, agricultural, civil, military, political, social, 
educational or religious history of Livingston County, in particular, and Illinois in 
general; to maintain a museum and library materials; and to encourage a sense of 
history and to promote knowledge of these subjects by meetings and publications. 


Membership 


Section 1: Membership in this Society shall be open to any person interested in the 
purposes set forth above. 


Section 2: The Board of Directors may establish various classes of membership, 
each with its own dues structure. 


Section 3: Annual membership dues shall be proposed by the Board of 
Directors and voted on by the membership. 


Section 4: Dues shall be due and payable January of each year. 


Meetings: Quorum; Fiscal Year 
Section 1: The fiscal year of this Society shall be the calendar year. 


Section 2: Regular meetings of this Society shall be on the 4" Thursday of the 
month, at 7:00 P.M. at a place to be announced. The Society does not meet in 
June, July or August. A combined November-December meeting shall be held on 
the first Thursday of December. 


(Section 2: Regular meetings of this Society shall be on the 4" Thursday of the 
month, at 7:00 P.M. at a place to be announced. The Society does not meet in 
January, June, July or August. A combined November-December meeting shall be 
held on the first Thursday of December.) 


Article V: 


Article VI: 


Section 3: Meetings of the Board of Directors may be held at any time at the call of the 
President, Vice President or any 3 members of the Board, provided that notice and purpose of 
the meetings be given at least 24 hours prior to the meeting. 


Section 4: A minimum of four meetings, preferably quarterly, of the Board of Directors shall be 
held each year. 


Section 5: A quorum at any meeting of the Board of Directors shall consist of a majority of the 
members of the Board. 


Officers and Duties 


Section 1: The officers of the Livingston County Historical Society shall be a 
President, Vice-President, Secretary, and Treasurer. 


Section 2: The officers shall be elected at the December meeting and shall hold office 
for one year, or until their successors are elected. 


Section 3: The President shall preside at all meetings, and shall be ex-officio, a member of all 
standing committees, except the Nominating Committee. The President shall appoint 
committee chairmen and members of committees, shall give an annual report on the activities 
of the Society. 


Section 4: The Vice-President shall perform the duties of the President in the 
event of his/her absence, inability to act or a vacancy in that office. 


Section 5: The Secretary shall keep the minutes of the Society and the Board of 
Directors and shall provide the President with a copy of the minutes within one 
week of each meeting. 


Section 6: The Secretary shall attend to all correspondence of the Society and 


oversee publications. 


Section 7: The Treasurer shall have charge of funds. The Treasurer shall 
maintain the list of members and of all dues paid, Deposit such dues and other 
income in the bank account in the name of the Society, and pay all bills. 


Section 8: All expenditures shall be approved in such manner as the Board of 
Directors may from time to time decide. 


Committees 


Section 1: Within 30 days of election, the President shall appoint the chairmen 
of the standing committees. 


Section 2: The standing committees shall be: 


Artifacts Membership 


Finance Historical Research 
Publicity Yost House 

Programs Strevell-Lincoln House 
Jones House Museum 

Nominations 


(Section 3: To serve on a historic house committee, the volunteer shall be a Member 
of the Society in good standing.) 


Article VII: Directors 


There shall be 12 Directors which, together with the officers, comprise the Board 
of Directors. Directors shall be elected to rotating terms of 3 years each; the terms 
of 4 Directors shall expire each year. 


Article VII: (Directors 


The Board of Directors shall include 9 Directors and 4 officers. Once a Director is 
elected, the Director shall serve until they resign as a Director.) 


Article VII: Amendments 


These bylaws may be amended at any regular meeting of the Society, by majority vote of 
the members present, due notice having been given at the previous meeting. 


Adopted by Board and a Member Vote on 11/18/2021. 


Note: New language is shown in parenthesis and in italics and follows previous version language. 
This methodology provides a history of the changes made. 


Dale C. Maley 
President - Livingston County Historical Society 
November 19, 2021 


